[bookmark: _GoBack]17 year old Chad arrives at Kent County High School at 7:40a.m. and tells his best friend John that his girlfriend of two years recently broke up with him because she likes someone different who attends the same high school. Chad admits that he is angry with his girlfriend and her new boyfriend (he does not know who this is) and plans to "get even" with them. He proceeds to tell John that he has made and planted a homemade bomb somewhere in one of the school lockers but does not identify where the locker is.
After giving John this information, Chad takes off in his car leaving John with the above information. John immediately goes to the principal who in turn calls the police.
The Chief of Police then calls NEMLEC/STARS and the team is activated.
What do we need to consider at this point?  What resources should we be providing at this point?
 
School officials are aware that Chad is in the advanced chemistry class and has some knowledge of what elements in an explosive device could cause real damage. Chad has been known by school personnel (counselors and administration) to be volatile.
Does this raise the level of threat?
As the school is being evacuated an explosion is heard in the locker area across from the library.
The NEMLEC/STARS team is already in route.
·      764 of the schools 796 students and 79 of 84 staff are safe and accounted for outside the building.
· Twenty-seven students and 5 staff have been transported to either ABC Hospital or XYZ Hospital.
· The extent of the injuries is unknown.
· It is unknown whether there are any casualties.
· Parents and relatives of students and staff are beginning to arrive at the school.
· Five students and one staff are unaccounted for.
· News crews are arriving at the school.
· The police located and interviewed Chad and believe that no other explosives are in the school.
· The physical damage is confined to the library, two classrooms and the hallway opposite the library
What should we be suggesting to the district at this time?   What could we be doing to assist?
 
The physical damage is confined to the library, two classrooms and the hallway opposite the library
What types of actions should we be looking to suggest?
What communications should be happening and with whom?
What groups of people should we be thinking about? Community? Parents/Guardians? Students? Faculty?
Resources for aftermath?
 
 
 

