ANNOUNCEMENT TO ENTIRE BUILDING WE ARE CONDUCTING TRAINING SCENARIOS – UNAUTHORIZED PERSONS SHOULD NOT BE ON PREMISE

The word “SAFETY” will be the key to stopping scenario if situation becomes unsafe for any reason, or if Observers need to stop scenario.



SCENARIO 1 (Barricade and Evacuation)

“THIS IS ONLY A DRILL”


[bookmark: _GoBack]“Attention all staff and students of the xxxxxxxx School we are going into lockdown, there is a man with a weapon wearing blue jeans and a black hooded sweatshirt that has entered the building by the rear door at the cafeteria. He was last seen near [insert specific]”

This is a far enough distance and enough information that should get room occupants thinking about options to leave, especially on the first and second floors.  Allow participants to get up and begin leaving, far enough to indicate to the observer, which whey they would head. Stop them and return to classroom.  Observers will monitor decisions being made and help encourage the making of good decisions.  Whatever decision is made, help them see what went well and what may not have gone well.  



SCENARIO 2 (Lock Down)

“THIS IS ONLY A DRILL”


“Attention all staff and students of the xxxxxxxxxxx School  we are going into lockdown, there is a man with a weapon wearing tan pants and a red hooded sweatshirt in the front lobby, and he is shooting.”

Wait 10 seconds…”The gunman is now reported to be staying in the Lobby.  I am not sure what direction he is going.”

This will be in close proximity to a lot of rooms, and room occupants will probably make decision to stay.  What will they do now?  What is in the room that they can use to fortify their lockdown? Are they making good use of items in room or on their person?  Are they planning ahead for escape if the suspect passes their room, and more information indicates he has left the area? Are they simulating calling 911, communicating with front office, rooms nearby?  What will they do if information continues to flow and the gunman is reported to be in a different part of the building? Did they make decision to leave…did they change their mind?




SCENARIO 3 (Intruder)

“THIS IS ONLY A DRILL”


No announcement for lockdown for purposes of this scenario but –

“Your instructor aids will provide you with training aids to assist with this drill.  Use the techniques you have been shown so far to increase your chances of survival.  Instructor Aids will now take a moment to explain a few key objectives”  

Wait 60-90 seconds

 “For this next drill we will assume that a gunman has just appeared outside your door.  It is a student you recognize and you see them walking down the hallway with the gun plainly visible.  There is not enough time to barricade and the gunman enters your classroom.  The gunman in this case is your instructor aid.  Please remember the safety discussion about simulation in this drill. The scenario will begin as soon as your Instructor Aid enters your classroom.”

· Simulation of throwing objects (empty water bottles)
· Interrupting shooters decision and action cycle
· Rushing/swarming – as soon as participants grab a hold of your arms and legs successfully, yell “SAFETY, SAFETY!” and ask them what they would do next/demo low speed.
· Teacher should be encouraging others to escape
· What to do with gun?
· The Intruders will go in before an announcement can happen.





SCENARIO 4 (Shelter-in-place) Optional for this year

“THIS IS ONLY A DRILL”

“Attention staff and students of the xxxxxxxxx School, we have just been notified of a situation down the street from our school.  We are currently going into a shelter-in-place until further notice.  Teachers please secure your doors and continue teaching.  We will not be going outside for recess or for physical education.  School personnel that are currently outside enter the building and report to your learning area.

This will be a quick check of classrooms and that they are secure.  The staff and students that are outside should come in and go directly to their original learning area.  If at recess then teachers that were not with their students should report back to his/her classrooms.

